AUSTRALIA'S

GCOLOUR CITY

~~\ _ Orange City Council

w Australia’s colour city

:';..*-4444

Call Us: 1300 650 511 WWW.orange.nsw.gov.au



|
A

f

!
A

Nestled 900 metres above sea

AT A GLANCE level Orange is a city in the central
WHO: City Council west region of New South Wales. Its
WHAT: One of the regions fastest infrastructure needs are managed by
Orange City Council which has been
extremely successful in providing
not only the basic requirements,

growing non-coastal communities.

WHERE: Orange NSW 2800, Australia
WEBSITE: www.orange.nsw.gov.au but a host of world-class facilities
to the 40,000 residents of the city.


http://www.orange.nsw.gov.au/
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Chris Devitt, Technical Services
Director of the Council explained that
the availability of water was a major
concern for the city a few years back
when the rains failed. The city’s water
stock fell to 23% and was sufficient only
for 9 months. At that time Orange City
Council adopted a number of strategies
to overcome the water shortage.

One of the schemes Council
implemented was the construction of
a series of wetlands which provided
a cascade of ponds near residential
areas. Cycleways were built around the
project which provided for a natural way
to cleanse the stormwater before it is
pumped into the water supply system.

While the technology for the project is
simple it has been implemented in a
unique way and has served to greatly
improve the aesthetics of the area.
The project has been extremely well
received by residents and is recognised
across Australia as ground-breaking. It
has played a major role in alleviating the
water shortage and converting Orange,
which had become water-deficient, to a
citywhich has anadequate watersupply.

Describing the steps that Council
took, Chris Devitt says, “We realised
that relying on just one source of
supply was not enough for the future
so we developed four separate points
of supply which can give us more
capacity and security. What we have
done is we have used the existing
infrastructure in a much smarter way
by having four ways to fill the dam
instead of only one way which is just
by nature. We have been able to adapt
existing infrastructure and just use
it a whole lot smarter and we have
saved a packet of money as well”



Another major success which Council
has achieved in solving the city’s water
problem is the recently completed
Macquarie pipeline. This $40 million
project lifts water about 600 metres
from the Macquarie River to Orange.
The 37 kilometre pipeline has been
financed with council, state and federal
government support. The project was
in the developmental stage for several
years during which time a thorough
environmental assessment was
carried out and extensive consultations
were held with landholders.

The actual construction of the project
proceeded rapidly with 400 metres of
pipeline being laid in trenches between
one and two metres deep, on a daily
basis in gently sloping land. In steeper
country the rate of progress was
slower at about 80 metres per day. The
completed pipeline provides a 25% to
30% boost to the city’s water supply.
Officially opened in July, the project

came in on time and under budget.

Based on the success of this project
Council has now received approval for
a $40 million pipeline that will take
water from Orange to communities
towards the south of the city. These
communities are closely linked to
Orange and they use the city as their
main place for business and shopping.

Council has also recently embarked
on the Suma Park dam upgrade. The
dam was built in 1962 and a need
had been felt to raise its walls to
increase its capacity by 10% and so
that it could withstand a major flood
event. Work on the project started
in October 2014 and it is expected
to be completed in early 2016.

The success of the city's water
management program, in the face
of an impending crisis, is due in no
small measure to the cooperation

“Hamcon Civil has been established in Orange since 2002. Since establishment Hamcon civil
has delivered civil construction services to private developers, government departments and
local councils in the Central West region. Orange City Council has become a significant return
customer in that time and Hamcon Civil has been awarded four different OCC contracts in the
last 12 months. Hamcon Civil’s objective is to build a reputation in the local area, which embrac-
es, high quality work on time and on budget with exceptional safety records.

Hamcon civil has developed a sound working relationship with Orange City Council and together
are producing some long lasting road pavements. Hamcon sees this relationship as a critical
part of delivering quality work in one of the toughest climates to construct roads. Orange City

council have certainly adopted some principles that makes Hamcon Civil excited to be a part of

such projects.

Hamcon civil own and operate Bald Hill Quarry that is now producing some of the highest spec
gravel products. With the quarry products, experience and resources behind Hamcon Civil, the aim
is to keep supplying Orange City Council and other development around the Central West area.”

- Hamcon Civil Py Ltd




HAMCON www.hamconcivil.com.au

ovevio HAMOCON CIVIL

Hamcon Civil Pty Ltd is based in central west NSW

and specialist in civil, commercial and rural construction projects. Our portfolio includes;
subdivisions, bulk excavation, road construction and general earthworks. Hamcon Civil is
tri-accredited WHS 4801, Quality 9001 and Environmental 14001, ensuring our
customers are engaging a reputable company with excellent safety records and high
quality delivery of work.

Ph: 0418 635 593

Hamcon Civil owns and operates Bald Hill quarry based in Borenore. The range of gravel
is supplied to all types of local companies and private sales. Bald hill produces aggregate,
select fill, DGS road base, DGB road base and Heavy Duty DGB road base.
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http://www.hamconcivil.com.au/

extended by the residents of Orange.
While Council, as a local government
authority, is mandated to consult with
the community, the actual degree of
interaction goes much beyond that.

At an informal level, Orange City
Council started a practice of giving
talks to various groups about the
water supply situation and the steps
being taken to ensure that residents
received adequate water. The result
was that the entire community became
water efficient. This development,
along with the infrastructure solutions
implemented by Council, resulted in a
situationwheretherewas plentyofwater.

Speaking about the reaction of the
community to a surplus water situation,
Chris Devitt says, “But the community
said that we do not want to go back
to unrestricted water use, we want to
self-regulate the consumption of water
and in the last five years the average
usage has gone down significantly.

“So not only have we achieved
good things from an engineering
and a physical capacity point of
view, but the attitudinal change
and the awareness of people to be
water efficient and water conscious
has been significant and that
has been a real lasting benefit.”




“Leed is a professional engineering and construction company, specializing in water infra-
structure design and construction projects. Founded in 2001, Leed has grown to become
a hational contractor delivering projects in metropolitan, regional and remote areas of
Australia. They now have 150 staff and an extensive fleet of plant and equipment that
allows them to ‘self-perform’ on most projects.

Leed has an excellent reputation for delivering projects on time and budget, and working
collaboratively with clients, stakeholders and the wider community.

Leed'’s areas of expertise include:water infrastructure such as pump stations, pipelines,
treatment plants, water retaining structures and dam upgrades, structural concrete, bulk
earthworks, road works, drainage and services.

As well as delivering the Macquarie Orange Water Supply Project for Orange City Council,
Leed has undertaken many other successful projects in regional NSW. They have upgrad-
ed the Lake Mannus Dam; constructed prestressed concrete water storages at Cooma,
Cessnock, Lochinvar and Knockrow; upgraded the Wyong STP and delivered new treat-
ment plants at Young, Dorrigo, and Tumbarumba; repaired the Geehi River aqueduct in
Kosciuszko National Park; and installed pipelines to Scone, Barraba, Cootamundra, Goul-
burn and Willow Tree.

Leed’s commitment to safety has recently seen them reach the significant milestone of
1500 days without a Lost Time Injury, a testament to the quality of their systems and the
dedication of their staff.”

- Leed Engineering & Construction Pty Ltd

Delivering water
security in regional
areas

Leed is proud to have worked with Orange City Council on
the successful Macquarie River to Orange Water Supply
Project. This 39 km water supply connects Orange’s Suma
Park Dam to the Macquarie River, ensuring water security
for Orange.

The 12-month project also included 3 pump stations, 4 river
crossings, the river intake structure and mechanical and
electrical works. Extensive stakeholder liaison was required
with the local community, 2 councils, 37 landowners and

a number of government agencies. Leed delivered this
critical project on time, within budget and with a high
standard of safety.

Leed shares Orange City Council’s commitment to
cooperative contracting and we look forward to
working with the Council in the future to deliver water
infrastructure.

SN Y R e e St
l d The 39 km Macquarie River to Orange Water Supply Project connects Orange’s
e e www.leed.net.au Suma Park Dam to the Macquarie River, ensuring water security for Orange.
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http://www.leed.net.au/

The construction and maintenance
SEMCON of roads form a big part of Council’'s
et workload. The main highway west
CallUs:026344 17111 of Sydney used to run through the
1 main street of Orange, leading to
traffic congestion and inconvenience
to residents. The passage of heavy
vehicles through the centre of
town compounded the problem.

To address this issue, Council built the
northern bypass at a cost of $30 million.
EXPERTS IN ORANGE It is now working on a southern feeder
road which when complete, will result in
the construction of a complete orbital
around the city. The first part of this
project, a $4 million section, is nearing
completion and Council isinthe process
of making a submission for an additional

We are proud to have worked with the brilliant
team of dedicated professionals at Orange City
Council.

Website: www.semconaust.net.au



http://www.semconaust.net.au/

section which will cost $11 million. This
will entail the construction of a high
level bridge over the railway line. Various
sections of this road will continue to be
delivered over the next five to ten years.

Road construction projects have
resulted in decongesting the city’s
centre. Additionally, these projectsserve
to develop areas which they go through.
An excellent example is the construction
of a new hospital built by the state
government in the south of the city.

The project is a $250 million
development and it has changed the
centre of gravity of the city. In fact
the road which is being upgraded to
the south of Orange will cater to the
additional traffic being generated
because of the construction of the
hospital. A private developer has put
forwarda proposaltobuildanother $200
million hospital in the area. Council is
actively encouraging this development.

These developments have had a
cascading effect and the average age
of the residents of the city has come
down significantly in the last few years
as people have moved to Orange
because of the new job opportunities
that have been created. A majority of
those who have moved to the city are
in the age group of 25 to 35. The local
university has started offering additional

courses in dentistry and pharmacy
and Orange has become an important
education centre and the health
industry has grown rapidly in the city.

Orange City Council has recently
completed a $19 million upgrade of
its airport. The city has also embarked
on an ambitious business technology
park project which is located in the
vicinity of the airport. A major selling
point of this project is the availability
of excellent air, road and rail linkages.
The park is located on a large area of
flat land which makes it an ideal site for
development.Councilisinthefirstphase
of implementing a $20 million project
to provide enabling infrastructure.
While Council has taken a number of
new initiatives, it lays equal stress on
the maintenance of existing assets.
Chris Devitt speaks about this and
related aspects of the work which
is carried out, “We want to continue
providing additional services for the
city and its recreational facilities.

“At the same time we need to
recognise that we are quite an old
city in Australian terms. We ensure
that while we are focussing on the
new, we are also looking after the
existing assets, which again is a
key part of our role - the renewal
of aging assets is a major issue
that we have to keep our focus on
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because if that is not maintained,
all the good work will start to
unravel. “The other key factor
in recent times is on workplace
health and safety. We are the
only local government authority
in Australia that has federally
accredited workplace health and
safety systems, which again is an
indication of good systems and
processes and how important
that is. That is something we have
put in place and embedded in

-

the culture of the organisation.”

Orange City Council has embarked
on an ambitious museum project
that will have exhibits pertaining
to the region, as well as major
touring displays. It is an $8 million
project, federal funding has been
approved and construction is well
under way. The building will have a
striking and aesthetically pleasing
design, including a turf roof, and
is located in the centre of Orange.



Over the years Orange City Council
has completed a number of successful
projects and several more are in
the pipeline. Council has played an
important role in making Orange
an important health centre and
increasing employment opportunities
in the city. Chris Devitt says, “We love
a challenge. We are always looking to
improve the service delivery for our
community and there are plenty of
opportunitiestodothat. We getintothat
framework where we are constantly
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looking for new opportunities and
success builds on success and
we have been quite successful at
securing additional funding from
the higher levels of government
that help to fund these projects.

“We have been able to build that
reputation over many years to
the extent that not every funding
application is guaranteed a success,
but the rate of success is pretty high
and we have kept building on that.”
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http://www.businessviewmagazine.com.au/

