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practice notes on the subject of fi-
nancial and asset management.

LGAT offers a number of profes-
sional development opportunities to 
both elected members and officers. 
It has instituted a rolling program of 
development opportunities that ad-
dress local government issues and 
functions.

In the recent past, the LGAT ran a 
forum for finance and asset officers 
around integrating financial and as-
set management and one on the im-
plementation of the heavy vehicle 
regulations. Programs such as these 
are regularly held throughout the 
year. 

Essential role played by 
LGAT 

LGAT has provided great help and 
support to Tasmania’s councils over 
the years. In addition to represent-
ing them at the State and Federal 

level, the association provides train-
ing to council staff and a host of re-
sources to assist them in the perfor-
mance of their functions. 

The work that the association does 
assumes greater importance as the 
local government sector is undergo-
ing important changes.

Mayor Doug Chipman sees a major 
role for the association in the days 
ahead. He said, “This is a time of sig-
nificant proposed reform to the sec-
tor and I intend to ensure the voice 
of local government is heard clear-
ly by those in power. I would like to 
see LGAT on the front foot in regards 
to issues such as planning reform, 
amalgamations, shared services 
and financial reform.”
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A leader in its field, TLC Aged Care 
has grown rapidly since it started op-
erations in 1991 with the purchase 
of two aged care facilities in the Gee-
long area. Shortly thereafter, TLC de-
veloped a new facility outside of Gee-
long and relocated its residents there. 

Over the last 25 years, TLC Aged Care 
has added a number of new residen-
tial care homes and currently provides 

TLC Aged Care 
Changing the face of Australian aged care

AT A GLANCE
WHO: TLC Healthcare
WHAT: TLC Healthcare mission is to 
be leaders in innovative and integrated 
healthcare renowned for providing 
wellbeing to our communities.
WHERE: VIC 3004
WEBSITE: tlcagedcare.com.au

http://tlcagedcare.com.au/
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cheerful and impeccably maintained. 
Currently, TLC Aged Care has homes 
located in Altona North, Belmont, Whit-
tlesea, Hallam, Noble Park, Frankston, 
Wallington and Donvale. 

New Corporate Identity

In 2014, TLC Aged Care started imple-
menting plans to provide primary care 
services and industry training in addi-

services at 10 locations. Over 1,000 
highly motivated and trained employ-
ees work together as a team to ensure 
that every resident enjoys a comforta-
ble and healthy lifestyle and is provid-
ed with the most appropriate level of 
care.

Each home has been designed and 
built to provide high-quality facilities 
for its residents. The rooms are bright, 
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tion to residential aged care services. 
In its endeavour to provide focus and 
direction to this new strategy, the or-
ganisation introduced TLC Healthcare 
as its new corporate identity. Under 
the umbrella of TLC Healthcare sits its 
operating brands: TLC Primary Care, 
TLC Aged Care and TLC Learning. 

TLC Primary Care started operations 
in October 2015, by launching its ser-
vices from its Noble Park location. The 
new community healthcare hub pro-
vides medical care to both residents 
and the wider community. A wide range 
of services available includes gener-
al practitioners, chronic disease man-
agement nursing, physiotherapists, 
pathology collection, telehealth, reha-

bilitation and allied health services.

At the time of the launch of the new 
community healthcare hub, Lou Pas-
cuzzi, the chief executive officer of 
TLC Healthcare explained the organi-
sation’s decision to diversify into this 
sector, “I am delighted to see our first 
community healthcare hub open in No-
ble Park. This centre is testament to 
TLC’s ability to recognise a need in the 
community and respond to that need 
with an integrated service offering.

“Integration of healthcare services 
is the way of the future for both aged 
care and the Australian healthcare 
system in general, with relative clinical 
and commercial benefits on multiple 
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levels. The Federal Aged Care Minister, 
Hon Sussan Ley, has been champion-
ing an integrated approach to health-
care and this centre is a working ex-
ample of integration in action.

In February 2016, TLC opened its 
second community healthcare hub at 
Belmont in Geelong and is on sched-
ule to open additional hubs at Donva-
le, Altona North and Frankston North 
in early 2016.

In February 2016, TLC Learning, 
the aged care training division of TLC 
Healthcare, was granted registration 
as a training organisation. TLC has a 
state-of-the-art training facility at St 
Kilda Road in Melbourne and on-site 

Baldasso Cortese are architects, interior 
designers & project managers who 
specialise in the design and delivery of 
aged care homes.  We are client and 
outcome focussed with over 28 years 
in practice.   Our master planning and 
design process is interactive, inclusive 
and reduces operational costs. 

The vertical high density design of the 
TLC Clifton Hill Integrated Healthcare 
Hub project has recently won international 
praise and an award for ‘The Most 
Innovative Aged Care Housing Design 
Globally’  at the Over 50s Global Housing 
Awards; we also have extensive expertise 
with the design of both new and upgrades 
to existing traditional low rise/broad acre 
aged care homes.

Neil Christensen / Director / Aged Care M. 0412 565 801 E. nchristensen@bcarch.net
Anthony Baldasso / Managing Director M. 0414 370 437 E. abaldasso@bcarch.net

www.bcarch.net  |  03 9417 7555
       

Proud to be a key 
business Partner of 
TLC Healthcare

BALDASSO CORTESE
ARCHITECTURE, INTERIOR DESIGN   

& PROJECT MANAGEMENT

TLC Homestead Estate

TLC Homestead Estate TLC Clifton Hill

TLC Armstrong Creek

wholly owned training facilities in Don-
vale, Noble Park, Frankston and Gee-
long. This division will play a key role 
in the TLC’s expansion and in ensur-
ing that the skills of its employees are 
continually upgraded so that they are 
able to provide the best possible care 
to residents.

Lou Pascuzzi explained why TLC plac-
es great importance on training, “The 
training and development of our team 
is paramount to the success of our 
organisation. In-house training of our 
staff not only provides TLC with a high-
ly skilled workforce but also opens up 
training opportunities to team mem-
bers who may not otherwise under-
take career development.”

http://bcarch.net/
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International Recognition

Lou Pascuzzi was recently named 
‘The Global Most Outstanding Chief 
Executive Officer in the Care Home 
Sector in 2015’ at the Over 50s Glob-
al Housing Awards. TLC Aged Care 
was also presented with ‘The Most 
Innovative Global Aged Care Housing 
Design in 2015’ for the proposed de-
velopment in Clifton Hill in Melbourne. 

Accepting these awards at a gala 
dinner in London, Lou Pascuzzi said 
that industry recognition was a vali-
dation of TLC Healthcare’s $120 mil-
lion investment strategy to take the 
Australian healthcare industry to the 
next level. 

Sponsorship in the 
community

TL C engages in a wide-ranging phil-
anthropic program that benefits lo-
cal communities, charities and sport-
ing teams. TLC Aged Care is a major 
sponsor of Alzheimer’s Australia VIC 
and has worked with them to develop 
a range of specialised dementia ser-
vices for its aged care residents. 

Lou Pascuzzi believes all organisa-
tions that benefit from the support of 
their local communities should give 
back. “In 2016, we will continue our 
strong relationship with Alzheimer’s 
Australia Vic by sponsoring their fund-
raising ‘Afternoon Teas to Remember 

Lou Pascuzzi
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with Ita Buttrose’ in Melbourne. 

“This association has also resulted 
in TLC Aged Care introducing a highly 
innovative ‘supported living’ program 
into its homes, which includes daily 
lifestyle activities to help people liv-
ing with dementia return to more inde-
pendent living.” 

Alzheimer’s Australia VIC also advis-
es TLC Aged Care on dementia-friend-
ly design and best practices in care for 
their existing and future homes in ad-
dition to training TLC’s staff in special-
ist dementia care. 

http://qualityagedcare.com.au/
http://agedcaredev.com.au/
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Expansion & development 
plans

TLC’s expansion strategy includes 
the establishment of two new homes, 
one at Armstrong Creek between Gee-
long and Torquay and the other at Clift-
on Hill in Melbourne. 

Speaking about the application made 
by TLC to Geelong City Council for the 
facility to be set up at Armstrong Creek, 
Lou Pascuzzi said, “Geelong City Coun-
cil has been very receptive to our plans 
for the Armstrong Creek facility that 
lies within a growth corridor of 22,000 
new homes. Not only will the facility of-
fer aged care and primary care servic-
es to this growing community, but will 
also employ over 100 people.”

A 121-bed development is planned 
at Clifton Hill, which is within the juris-
diction of the City of Yarra. A number 
of community consultation meetings 
have been held and it is expected that 
final approval for the new facility will 
be received soon. TLC’s proposal to in-
troduce significant vertical infrastruc-
ture in densely populated areas has 
been well-accepted and is seen as a 
means to avoid displacement of resi-
dents from where they have lived. 

TLC is also in the process of build-
ing a 125-bed extension at its existing 
facilities at Wallington near Geelong. 
A community healthcare hub is also 
planned here. When completed, this 
development will result in a 260-bed 
integrated healthcare site.
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A major Brownfield development, 
which includes a 60-bed extension 
and renovation is underway at TLC’s 
Homewood home, located in the Mel-
bourne suburb of Hallam. When com-
pleted, the facility will have 180-beds 
and include a community healthcare 
hub that will be accessible from a new 
entrance with additional parking. The 
City of Casey has already given its ap-
proval for construction and it is ex-
pected to be completed by December 
2016.

In addition to seeking new avenues in 
which it may expand, TLC Healthcare is 
constantly renovating its existing loca-
tions and upgrading its facilities with 
innovative services. In a unique first, 
the homes in Noble Park and Belmont 
have been provided with virtual reality 
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cinemas. It is proposed that this tech-
nology will be rolled out across all lo-
cations. 

In November 2015, Lou Pascuzzi was 
invited to participate in the Austral-
ia-China International Aged Care Sum-
mit as a panellist on the Aged-Care Fa-
cility Design and Operation Forum. The 
insights gained during this visit have 
presented TLC Healthcare the oppor-
tunity to understand how it may partic-
ipate in China’s aged care sector.

TLC Healthcare has developed a fo-
cussed strategy to become a leader in 
providing innovative services in the ar-
eas in which it operates. The organi-
sation’s highly trained and motivated 
staff exemplify the best in healthcare 
services. As TLC’s expansion plans 

achieve completion it will be in a posi-
tion to provide care to an even larger 
number of people within the communi-
ties that it serves.

http://agedcaredev.com.au/
http://bcarch.net/
http://geoarb.com.au/
http://qualityagedcare.com.au/
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